W.A.R.C. Meeting of  June 6 , 2001

The Meeting was brought to order at 7:09  p.m. with President Peter Hebb (VE1 CCL) in the chair. Twenty-three members and guests were present.

Minutes From Last Meeting: 

The minutes from the May Meeting were approved as circulated in the June Newsletter and via the web page. There were no errors or omissions. Moved/seconded by 

Ron (VE1 BIC)/Rick (VE9 RWS).

Treasurer's Report: Rob (VE9 KM) reported a balance of $ 366.71 This includes $71.42 in the Bursary Fund. In Rob’s report, it was noted that there had been a lot of activity lately, and some major expenditures. They included: Club Crests $580.28 - Callbooks $700.00 - A donation to Walter (VE1 KPA) $269.00 - RAC membership $41.43 - Bursary $156.00  - I.R.L.P. components $669.14 and repairs to a radio owned by Gerry (VE1 GWR) $445.00.   There was considerable discussion about the latter item, with Jim (VE1 AFH) saying that we had agreed to pay for the repairs, and once it was returned, there should have been some kind of cost-sharing between Gerry and the Club, since there was little evidence that the rig had been damaged at Field Day.   The repairs had been done at Yaesu in California,  and the defective parts returned. There were few parts, with most of the expense being labour, and very little information about what had happened.  It was moved/seconded by Jim (AFH)/Russel (VE9 RUS) that Gerry should pay  a portion ($100.00)  of the $445.00 repair bill, and be given eight months to pay.

After the vote, Terry (VE9 TER)  said there should be a policy in place to check the rigs provided by Club Members after an event concluded. 

Lloyd (VA1 MAB)  said he would donate his Kenwood 520 to the Club for use at Field Day, and Jim (AFH) suggested we could have it tuned up, if needed, at Club expense.

Correspondence:  The Club received the usual Newsletters, plus the RAC membership.

Field Day:  Jim (AFH) reported that the site in Fort Lawrence would be used on June 23,24. Ed (VE1 XF) would supply his motor home, and  Jim would be using his 101B for one rig.  Peter (CCL) would have a packet station, and the local RCMP would supply a generator and gas.  Al (VE1 ZS) would handle the logs. It was hoped that this year’s Field day would be more of a relaxed, fun event, and would be welcoming tourists at the nearby Welcome Centre.

Education:   Jim (AFH) suggested that we should begin setting up some educational presentations starting in September. He asked the Club for ideas for subjects, such as packet, HF, GPS etc. and perhaps some guest speakers. 

Publicity: Ron (BIC) was preparing an article for the local newspapers about Field Day.

Public Service:  Rick (RWS) and Duane (VE9 DRS) will be attending a meeting in Sackville on June 16th to plan a Table-top EMO exercise for September. The exercise will involve about 8-10 amateur Radio Operators.  Jim (AFH) reminded those planning to attend, that their duties would be to simply send and receive messages.

Newsletter/Webpage: Peter (CCL) reported no problems with the newsletter. Frank 

(VE1 FSM) had some concerns about publishing the I.R.L.P. link codes on the web page. Jim (AFH) said the club had a “contract” with Dave (VE7 LTD) to use his system. Under this agreement, the Club will look after equipment at our end, and supply linking codes only to Club Members, thus controlling access to the system. Brad (VE1 ZX) remarked that is still an open system, and the codes will not be given out without a password from Frank (FSM).   Jim (VE1 VIA) said it was only necessary to get the latest HARC Callbook, since they had decided to publish the codes. 

Frank also revealed that about 95% of his Internet usage was devoted to running the I.R.L.P. connection for the Club, and he asked for the Club to pay a share of his $46.00 monthly fee.  It was moved/seconded by Al (ZS)/Duane (DRS) that the Club pay half of the monthly fee.

Frank also said it was important to “pause”  more often while using the link, to allow for buffering in the transfer from node to node. Gerry (GWR) asked if there was any way to restore the squelch tail on the WRC repeater, but Frank said it would interfere with the operation of the node. 

Frank then gave a demonstration of the system, and held a QSO with Wayne 

(VK2 TWM)  in Sydney, Australia where it was 9:24 the following morning ! Following the demo, there was some discussion about the proper procedure for a general call-out.  

E.M.O.  Jim (AFH) reported that Maritimes & Northeast Pipeline was supposed to hold an exercise with the County of Cumberland in June, but no date had been announced. We will have to wait until they get back to us. Jim also gave an update on the EMO room project, which could be complete by the first week in July. Work had been done on the tower,  with new cable runs, HF antenna and tuner controller installed. The County IWAN antenna still had to be installed, with a temporary antenna currently being used. There had also been a problem with water in the tower conduit.

N.S.A.R.A: Nothing to report, since Jim (AFH) and Peter (CCL) had been unable to attend the recent meeting. No date for the summer picnic has been announced.

The RAC had requested help from Clubs and Amateurs across the country for a bicycle tour sponsored by McDonalds. Originally, the cyclist’s tour was not scheduled to pass through Cumberland County, but they had by-passed PEI and had come through on the Sunrise Trail.  Several Club Members had assisted by following the tour’s motor home which was having alternator problems.  The group  was escorted to Moncton for repairs.  

Net: Rick (RWS) reported about 20-30 check-ins the previous Monday, but not too many Club Members. Weather conditions had been plaguing reception in some areas.  The Net will wrap up for the summer at the end of June. 

Repeaters: It was reported that the I.R.L.P. link was using a radio loaned by Roger 

(VE1 TNN) . This unit is a Yaesu 2600T and cost $369.00 plus tax when new.  Roger felt it would now be worth about $275.00 of the Club wished to purchase it, since it was an ideal radio for the job. The motion will be tabled until the fall.

Social:  The next Brunch will be held at Pizza Delight in Amherst at 11 am on Saturday, June 16th.   September meeting: Sweets –Rick (RWS) Sandwiches- Ron (BIC)

Brad (ZX) has volunteered his cottage for the summer party. Date to be announced by Newsletter/e-mail.

Unfinished Business:  None.

New Business:   The Executive Nominating committee will consist of Rick (RWS) Ron (BIC) and Duane (DRS). They plan to meet before the September meeting.  

Next Meeting:

Wednesday, September 5, 2001 at 7:00 p.m. at the Cumberland County Municipal Building.

Adjournment: at  8:55 p.m.

Ron Bickle (VE1 BIC) Secretary.

