W.A.R.C. Meeting of July 04, 2001  (Special I.R.L.P. Meeting)

The Meeting was brought to order at 7: 05 p.m. with  Vice-President Rick Sullivan 

(VE9 RWS) in the chair.  Twenty-Four members were present.

The meeting was called to discuss some recent problems with the use of the IRLP (Internet Radio Linking Project) on the  Amherst Repeater (VE1 WRC) 147.285 MHz.

IRLP host Frank (VE1 FSM) opened the meeting by saying that many Club Members wanted to move the link from WRC to VE1 SPR (147.000 MHz), or use a simplex frequency. Brad (VE1 ZX) pointed out that the IRLP is already available on SPR through BHS and Truro.

Frank said that many want to keep WRC (285) as a “chat” repeater, but if the IRLP moved to simplex it would not have the same coverage.  He brought up four options:

1. Stay on 285  (WRC)

2. Move to 700 (SPR)

3. Move to simplex

4. Shut it off.

Jim (VE1 AFH) said if the IRLP was moved to simplex there will be some unable to hit it, and even if it moved to 700 (SPR) there would still be some unable to get in, since the 285 repeater was established in the first place for those unable to hit 700.

Gerry (VE1 GWR) said he does not use the IRLP, and since it is being used 7-8 hours per day, his wife is unable to monitor the frequency in case he calls. He does not want to interrupt the conversations taking place on the IRLP. He also has SPR locked out, because of the annoying “beeps”.

Roger (VE1 TNN) said he and several others were now using the Fairfield repeater, so they might as well join the Moncton club.  Gerry (GWR) said we (the Club) were going to link to IRLP to try it out, but  many don’t like it now.

Ken (VE1 KBG) said it was Jim (AFH)’s idea to set up WRC so we wouldn’t be using SPR for “chat” but now it is being abused. He said at times the link is being brought up with no response, and the user keeps coming back ( 9 times in 5 minutes) and is keeping the repeater tied up for hours at a time.

Frank (FSM) reported the log showed usage from 3-10 hours straight.

Paul (VE1 SS) said users should be keeping their QSO’s to a maximum of five minutes, then wait an hour. We should be more economical in the use of the repeater.

Ron (VE1 BIC) pointed out that a couple of years ago, one member (Bruce VE1 ABC) had complained that the repeater was “dead” and now it was being used too much. We should be somewhere in the middle.

Duane (VE9 DRS) and Kevin (VE1 KEV) related how they had been accused for “hogging” the repeater while using SPR.    

Abbie (VE1 BFB) observed that there had been no traffic for week in and week out on both 285 and 700 and she found the new IRLP contacts quite interesting.   

Ken (KBG) said that some scanner enthusiasts were no longer interested in becoming hams due to the IRLP traffic.   

Frank (FSM) remarked that a member of the Halifax club had run into trouble for over-use of the Halifax node, and was now paying dues to the WARC in order to use our node.  

Kevin (VE1 KFW) said he cannot use SPR from the Amherst Shore and he wanted WRC to go back to being a local repeater. 

Brad (ZX) noted that the Club has spent between $700-800 for the system and thought it was a bit selfish for some to want to keep WRC only as a “chat” repeater.

Rick (RWS) pointed out that the system is on 24 hours a day, 7 days a week and wondered if the problem was “sorting itself out” .He also was curious how many WARC members were also members of the IRG.  He said the biggest concern is that proper operating procedures be used. He felt that in time the usage will tail off.

Gerry (GWR) noted that the recent talk about setting up a new repeater was spurred on by the addition of the IRLP to the WRC repeater.

Frank (FSM) reported that there were 99 official IRLP nodes right now, and there would be 120 by the middle of July.

Jim (VE1 VIA) said he thinks the IRLP is great, but wondered where Gerry (GWR) was getting  his percentages of how much the system is being used.  He said he doesn’t understand what the problem is, since he always asks if anyone else wants to use the repeater. All they have to do is give their callsign.

Duane (DRS) said there are pros and cons in using the IRLP. We have to control the amount of traffic, and if the system is being abused it should be controlled. He said some users don’t have to spend all afternoon and all night on the IRLP.

Rick (RWS) pointed out that whatever band you are on, you have to wait for a chance to speak, and then give your callsign, and then you will be let in.

Jim (VIA) noted that it was proper procedure to ask if the frequency is in use, but some in the local area do not do that.

Jim (AFH) said we should be getting back to the initial question, which was if we took the IRLP off 285 and made it only simplex, how many would be able to gain access directly to the node at Frank’s QTH ?  He also noted that if it was moved to 700 (SPR) it would affect more people in a negative manner. He wondered if maybe we should put it on simplex until the next meeting in September and discuss the problem then.

Gerry (GWR) said we could not do that until after July 15, because of a commitment to those attending the Scout Jamboree on PEI. 

Jim (VIA) said that since the IRLP is new he is still checking it out, and likes it. He said he believes change is good, and understands there are others who are also interested. He agreed that we should put it on simplex after July 15th, and then see what happens.

Rick (RWS) related a story about an unlicensed operator using the “090” repeater with her husband-who was licensed- sitting beside her.

Frank (FSM) said it was important to have whoever looked after the node to have a good 

knowledge of Linux, since it was not user-friendly.

Jim (VIA) said it was very rude for any amateur to try to block any station from just saying “hello”.

The general consensus was that we should try the simplex idea after July 15th, and see what happens then.

The simplex frequency agreed upon was 147.580 MHz. 

Adjournment: at 9:15  p.m.

Ron Bickle (VE1 BIC) Secretary.

