W.A.R.C. Meeting of  June 05, 2002

The Meeting was brought to order at 7:17  p.m. with President Rick Sullivan 

(VE9 RWS) in the chair.  Twenty members and guests were present.

Minutes From Last Meeting: 

The minutes from the  May Meeting were approved as circulated in the June Newsletter. There were no errors or omissions.

Treasurer's Report: 

Mike (VE1 QX) reported a balance of $1331.75. This includes $182.84 in the Bursary Fund.  The treasurer will need the names of the bursary recipients - $150.00 for River Hebert and $150.00 for Amherst. The NSARA will send cards to Mike to be filled out.

Correspondence:

A letter was received from the C.N.I.B. requesting funds to assist with their visually-impaired amateurs programs. It was moved/seconded by Brad (VE1 ZX)/Peter (VE1 CCL) that we contribute $50.00. Jim (VE1 VIA) suggested that due to outstanding bills and other commitments, we may not have enough to cover it. Ron (VE1 BIC) said we should table the request until September. The motion was withdrawn.

The Club was given a copy of a letter sent by Brad(ZX) to Tom Cohoon re: access to sites.  

Field Day:

Rick (RWS) reported the Town of Sackville had asked about the number of people planning to attend the event at the Beech Hill Park. Rick has notified the Chief of Police. Ron (BIC) reminded the members that there had been a bear sighting recently in the park.

Jim (VE1 AFH) said plans are still going ahead at Beech Hill. Misha (VE9 MTB) was looking after the paperwork.  Ron (BIC) has sent a cover letter to Eliot (VE9 EWR) to assist in getting contributions. 

The WARC needs to supply two generators. Jim has one genset plus gas from  the RCMP, plus we can get another from the County Office. Two BBQ’s will also be made available.  Al (VE1 ZS) will supply a G5RV and a long wire antenna.

 We will use Jim’s 101B rig, which will require a tuner.  An amount of $100.00 will be set aside for supplies such as hamburgers and hot dogs, coffee and buns, with the unused balance to be returned to the Club.  The Tri-County Club will also set aside $100.00.

We will also have two VHF mobile rigs (AFH and BIC) and two VHF antennas (from CCL and BIC). For shelters, the Tri-County Club will have a tent, and the WARC is getting the loan of a trailer from Roymac. Peter (CCL) will check on the arrangements.

24 operators (12 from each Club) will be required. Setup is  Friday evening June 21, with the exercise running from 12:00 UTC Saturday until 12:00 UTC Sunday. 

Mike (QX) reported that unfortunately, the MS Bike Ride of the same weekend has been cancelled due to insufficient entries.

Education: 

Nothing is being planned until the fall. Jim (AFH) is planning to take an EMO course via the Internet called “Exercise Design”. Anyone else wanting to get involved can contact Jim.

Publicity:

Ron (BIC) brought in several newspaper clippings from some recent activities. An article will be sent to the media about the upcoming Field day.

Public Service:

Brad (ZX) said an EMO exercise will be held in Springhill in the fall.

Jim(AFH) reported that the Red Cross had a meeting the previous Thursday evening. The Emergency Response Team is just getting started, but they want to reach the point where they can help people at house fires and during snowstorms. Jim stressed to them that the WARC would only be able to help during bigger disasters, where there may be disruptions in regular communications.  Another meeting was planned for June 26th at the Amherst Fire Hall. It will be  a “meet and greet” with municipal and town officials, ambulance crews, and police and fire officials.

Jim (VIA) asked if the call-out list could be revised.

Rick (RWS) reminded the members of the Bluegrass Festival in Five Islands August 2-4. At least one member (Nelson (VE9 NEL) was planning to attend.

Newsletter/Webpage:

Peter (CCL) reported he had sent out the latest newsletter with no problem. One recipient lives in Florida and enjoys getting the update. There will be no newsletter over the summer, except for the reminder about the summer party.

Frank (VE1 FSM) reported the Club Website and the packet BBS had been “hacked” recently, and suggested we install a better firewall. The site had 1400 visitors in the past month, mostly for the on-line manuals. They like the idea of having everything in one spot.  Frank has received help with the BBS from Richard Adams in the Netherlands, as VE1 DRG is no longer involved.  Frank admitted the BBS is a low priority item for him right now.  Brad (ZX) said he knows of someone able to help with it, but he will need access to the site.  Frank said we should set up a second machine and drop another line to it. He would also appreciate help in scanning manuals. VE1 BIC and VE1 EDP have offered to help. Frank will supply the program necessary to make the .pdf files. 

Jim (AFH) said he would arrange for the second line. He will arrange access for Lorne (VE1 BXK). Rick (RWS) said that would require a motion. It was moved/seconded by Frank (FSM)/Mike (QX) that Lorne (BXK) should take the second machine and set it up for packet.

Rick (RWS) said if you look at the whole thing globally, packet is still quite involved, and still works if the Internet goes down. He said we should set up a routing system that anyone could have access to.

E.M.O.:

Jim(AFH) reported he is holding a meeting with Steve Ferguson at the County office at the first of the week. More planning is needed to get funding for the radios. He would like to have an exercise in September or October. The hospital requires one every two years. He said the County is “well aware” that we are here.  Jim also gave an update on the antenna installation at the new hospital. It will have a connector for a handheld in the reception area.  An installation is also being planned for the new RCMP detachment, which is still in the design stages.  The EMO maps are on hold for now. Plans are  for the maps to be in color. The dual band vertical antenna is also on hold for now. The project at the Sackville Police Station was still in limbo, due to the ongoing negotiations with the RCMP to take over police services for the Town of Sackville..

Ron (BIC) gave an update on the antenna installation at the Amherst Fire Hall, which has now been completed.

Rick (RWS) reported on the interference from the pole by the County office. A crew had driven by but had done nothing. He said if the problem is not corrected, we may have to go to Industry Canada.  Jim (AFH) suggested we get the County officials to make the call.

N.S.A.R.A:

Peter (CCL) reported he had been at the recent meeting as an observer, but not much was going on. He said financially, they are in pretty good shape.  He said they were planning to discontinue the “club” representation, and have only individual members, as a way of increasing membership. The summer picnic was being held in Bridgewater this year, in conjunction with another event.  

Brad (ZX) said the NSARA is the only organization in Nova Scotia that is doing anything for amateur radio operators.  He said the RAC is also having a new national  membership drive.

Net:

Rick (RWS) reported the Net is slowing down as we approach the summer months. He revealed that the total number of Nets held since the beginning was now over 400.

Repeaters:

Brad (ZX) said he and Lorne (BXK) had done some work two weeks ago at VE1 SPR. It took about four hours. They had re-routed some audio.  The “Anne Murray” ID will be restored when they can get Wendell (VY2 CC) back over to the site.

He also found a problem with a timer. If nobody came through the UHF link after 2-3 minutes, the machine would time out, even if the VHF side was in use. He reported that  MTT had done some upgrades at the site recently, so it should be available for awhile yet.

The VE1 WRC machine is still making a racket. Apparently there is a digital cable leak on 146.885 along John Black Road. He said the boys will get together to “track it down.” 

Social: 

The next Brunch is planned for Parrsboro on June 15th at 11:00 am. The September 21st brunch will be at Patterson’s in Sackville.

The Annual Summer Picnic will be held on August 10th at Johnny (JJC)’s cottage at Amherst Shore. It’s at #125 Aggermore Point, across from Craig’s Grocery.

The 50/50 winner was Jim (VIA). It was $19.00. He contributed $10.00 to the Bursary Fund.

Unfinished Business:

Jim (VIA) asked about the whereabouts of the property list. Anyone with items to add to the list should do so.  Brad (ZX) will get the information from the VE1 SPR site.

(Russel)VE9 RUS asked how the History of the Club was coming along. Rick (RWS) said he had asked Jerry (VE1 KW) about it, and he had been doing some work on it.

Peter (CCL) had found some old WARC crests and stick-on labels that could be used for Club equipment. 

New Business:

Jim (AFH) suggested that we should hold a fleamarket to kick off the fall meeting, with the proceeds going to the  Club.

Roger (VE1 TNN) said he had heard a rumour about I-Link being added to a repeater.

Brad (ZX) said it will be on VE1 BHS.  Jim (VIA) said that Echo Link was better than 

I-Link.

Rob (VE9 KM) asked if the Nominating Committee would be meeting before September.

Rick (RWS) said there could be a meeting at the summer party.

There was some discussion about the circumstances surrounding some arrangements made by Rick (RWS) for  the purchase of a radio for the Club.

Roger (TNN) said he had called Ted Jarvis about purchasing a tower, and he told Roger that the “club president” was working on getting a radio. As there was no firm commitment, he had sold that radio. He then apparently sold Rick a Yaesu dual band radio. He asked Roger “how the radio was working” but Roger didn’t know what he was talking about. Gerry (VE1 GWR) said he understood the radio was being sold for $100.00 less because it was for the Club. Roger said he was asked to find out where the radio was and told Ted to send an e-mail to Jim (AFH) saying that the purchase of the radio was supposed to be discussed at a Club meeting.  He said he felt the Club should have been notified about the purchase.

Jim (AFH) had called Ted to find out if the radio had been sold at a reduced price, but was satisfied that the radio had been bought by Rick with his own money at the advertised price. He also pointed out that Rick wanted to obtain a proper manual before it was turned over the Club.

Brad (ZX) wondered why Gerry (GWR) was so concerned about the matter, since he (Gerry) was not a current Club member.  He said bringing up the matter just causes trouble for the Club” 

Next Meeting:

Wednesday, September 9th , 2002 at 7:00 p.m. at the Cumberland County Municipal Building.

Adjournment: at 9:45  p.m.

Ron Bickle (VE1 BIC) Secretary.

