W.A.R.C. Annual  Meeting – September 3, 2003

The Meeting was brought to order at 7:14 p.m. with President Rick Sullivan 

(VE9 RWS) in the chair.  Sixteen members were present. 

Minutes From Last Meeting: 

The minutes from the September 2002 Annual Meeting were approved.

Treasurer's Report: Mike (VE1 QX) reported a balance of $ 1,015.92.  The Trustees will ask for an audit to be performed by Jack (VE1 CZD).

Nominating Committee Report:  Rick (RWS) said the present Executive had offered to return, or retain their positions, with the exception of the Vice-President’s position.  

Executive for 2003-2004: Rick (VE9 RWS) re-offered as President.

Peter (VE1 CCL) nominated Jim (VE1 VIA) who declined. Jim (VE1 CHI) nominated 

Al (VE1 ZS) who declined.  Rick (VE9 RWS) returned as President unopposed.   

Mike (VE1 QX) has offered to return Treasurer, and was unopposed. 

Ron (VE1BIC) has re-offered to serve as Secretary, and was unopposed. 

There were two nominations for Vice-President: Jim (VE1 VIA) nominated Johnny 

(VE1 JJC) who declined, and Peter  (VE1 CCL) nominated Lloyd (VA1 MAB) who accepted.

There being no further nominations, Lloyd (VA1 MAB) was declared to be 

Vice-President.

New Business: The amount charged for dues was discussed. It was moved/seconded by Bruce (VE1 ABC)/AL (VE1 ZS) that the single membership dues be reduced to $10.00.

Motion defeated.  The WARC dues for 2003-2004 will remain at $15.00 per person, $20.00 per family.

It was moved/seconded by Al (VE1 ZS)/Bruce (VE1 ABC) that the Club should conduct a survey to find out why our membership has gone down in recent years. It was noted that the Club had about 54 members at one time, but has fallen to about 40, many of whom were not very active. 

Ron (VE1 BIC) said the problem with recruiting younger people was the competition from computers and the fact that anyone can get a cellular phone. Also, talking to someone in a distant country on HF used to be quite a novelty, but  today anyone with a computer  hooked to the Internet can do the same thing.

Jim (VE1 AFH) said the RAC is willing to help fund any Club wishing to set up a station in a  school.  Such programs in the past have allowed students to talk to shuttle/space station astronauts.

Bruce (VE1 ABC) said that he felt the problem with the Club was a “lack of communication”.

Rick (RWS) gave a short report on the previous year.  He said the Triathlon in Sackville had seen a good turnout of Amateurs, and the 2003 Field Day had  also been a success.

He urged more Club members to consider seeking an executive position, as it is a worthwhile experience.

Adjournment: at 7:47 p.m.

Ron Bickle (VE1 BIC) Secretary.

