W.A.R.C. REGULAR MEETING – May 07, 2008

The Meeting was brought to order at 7:13 p.m. with President Jim (VE1 JBL) in the chair. 

Twenty-four members and guests were present. Introductions were made around the table.

Regrets: Jim (VE1AFH); Al (VE1 ZS); Dave (VE1DEH);  Jerry (VE1 KW); Ron (VE1 AMU) & Carol Byers.

Congratulations were extended to Bob Tuttle on gaining his Basic Qualification.

His call sign will be VA1 SBT.

Minutes From the Last Meeting: 

The minutes from the April meeting were published in the May Newsletter and on the Club Webpage www.westcumb.ca 

Corrections:

Unfinished Business:

Jim (VE1 CHI) discussed the impending changes to the WARC Constitution.

He said a Constitutional Committee consisting of himself, Kaye (VE1 YH) and Bill (VE9 UH) had reviewed the current Constitution, and he would be making a <notice of> motion to make the changes at the <June> meeting.

<Jim VE1 JBL- not Jim (VE1 CHI)> suggested that the WARC could offer a lower rate for dues for any of its members who were also members of RAC

New Business:

Jim (VE1 CHI) gave a brief outline of the new cell phone law in effect in Nova Scotia.

<should have read: Jim (VE1 CHI)asked if 2m radios were included in the new cell phone law.>
It was moved/seconded by Ron (VE1 BIC)/Jim (VE1 CHI) that the minutes be approved 

(with amendments).

Motion carried.

Business Arising From the Minutes:

Nothing to report.

Treasurer's Report: 

The Treasurer’s Report was presented by Mike (VE1 MY). 

He noted that three un-cashed cheques had been returned.

Jim (VE1 JBL) asked about where to put the money raised during the recent auction. 

Brad (VE1 ZX) suggested that it should go into the General Operating Fund, as the Club may need to purchase new equipment down the road.

After some discussion, It was moved/seconded by Mike (VE1 MY)/Rob (VE9 KM) that the proceeds of the auction should go into the General Operating Fund.

It was moved/seconded by Mike (VE1 MY)/Peter (VE1 SM) that the Treasurer’s Report be accepted. Motion carried.

Correspondence:

Peter (VE1 SM) had received the Halifax Newsletter.

Ron (VE1 BIC) had received a letter of confirmation from the Town Of Amherst regarding the WARC’s participation in the Community Fair on May 31, 2008 at the Amherst Stadium. 

Field Day:

Lloyd (Va1 MAB) reported he had talked to Roymac about getting the loan of a trailer for Field Day. He said they would try to have one available, but had not made a clear commitment.  He said someone with a truck or large car would have to pick it up and transport it to Beech Hill.

Brad (VE1 ZX) said transporting a trailer into another province may be a problem. He said even though the trailer would have a dealer plate, we made to get a special permit from the Department of Motor Vehicles.

Mike (VE1 MWJ) said he didn’t think it would be a problem.

Peter (VE1 SM) noted that Jim (VE1 VIA) had used the Roymac truck to move the trailer last year to the Robb’s Field.

Lloyd (VA1 MAB) said he had a 40-foot center pole for the Windom dipole antenna.

Jim (VE1 JBL) said he had a vertical HF antenna that could be used.

Jim (VE1 CHI) said he would post the Field Day rules on the Club website. He said if we used two radios instead of one, it would move us into a different group.

Lloyd (VA1 MAB) asked if anyone in the Club had a trailer we could use, or perhaps use a tent from EMO.

Final discussions will take place at the June meeting.

Education: 

Jerry (VE1 KW) was not able to attend the meeting. His offer to do a demonstration about reflection layer in the ionosphere may be presented at a future meeting.

Publicity:

Ron (VE1 BIC) said he would be working on a press release for Field Day.

Public Service:

Kaye (VE1 YH) reported on the Dave McAulay “5-K Folly” held in Sackville on May 4.

Radios from the EMO room were used,  and those participating included Kaye (VE1 YH);  Nelson (VE9 NEL)and Gloria; Terry (VE9 TER); Bill (VE9 JMP) and Rick (VE9 RWS). The race took about 20 minutes. A report has been left in the file in the EMO room.

Jim (VE1 JBL) suggested the Club should contact the organizers of the Terry Fox Run in September.

Peter (VE1 SM) gave a report on the Red Cross activities. He said two members from the Amherst/Springhill area and two from Truro had gone to Fredericton to assist flood victims. No radio operators had been called out.

Jim (VE1 JBL) asked about the radios being used by the Red Cross; Peter replied that they were using the Kenwood. Rick (VE9 RWS) noted that the new Icom radio was not yet fully programmed. He said Lorne (VE1 BXK) had done some work on the radio.

Mike (VE1 MWJ) a past member of the WARC, gave a presentation on behalf of the “Defenders” Motorcycle Club to ask for the Club’s help with communications for their CHAMPS Poker Run on June 14, 2008 in the area including Amherst, Truro, Tatamagouche and Springhill. Those wishing to assist can contact Mike (VE1 MY).

Newsletter

Peter (VE1 SM) reported no problems. In the last Newsletter he had included a project about a voice keyer from West Alice, Wisconsin.

Web page
Jim (VE1 CHI) said his computer had been infected by a virus, but he was able to restore his Webpage files. His articles on the WARC Constitution were coming up as “dead links” but he had now fixed that problem. He was wondering how many members had actually read the Constitution.

Brad (VE1 ZX) asked if the committee had looked at what Queens County did with their constitution.

E.M.O:

Jim (VE1 AFH) was unable to attend the meeting due to a training course being held in HRM. He left a note for Bob (VE1 EDP) to ask if any members wanted to use the satellite phone following the meeting, and to ask any new members if they wanted to be included on the call-out list,

N.S.A.R.A:

Jim (VE1 AFH) forwarded a handout about the NSARA Picnic being hosted by the WARC this summer. It outlined the activities that will require commitments from club members.

The date set is July 26 at Wentworth Park, with a possible rain date still to be decided. One item of discussion was whether a fishing license would be required in the park.

Jim (VE1 CHI) will be adding the information to the Club Webpage. 

Net:

Rick (VE9 RWS) said he would be talking about the NSARA Picnic on the Net.

Brad (VE1 ZX) reported that some had been checking in via IRLP. One was Ryan Poplar from Saskatchewan, originally from River Hebert.

Repeaters:

Brad (VE1 ZX) reported that the new 2-meter repeater for Parrsboro (VE1 NET)146.745 (-) should be up and running soon on Kirk Hill.  He and Lorne (VE1 BXK) had moved the equipment to the site on Monday. They had made measurements for the proposed 10-meter repeater, but there will have to be an engineering study before anything can be added to the tower.

Brad said there had been trouble linking up with the South Shore.

President’s Report:

Jim (VE1 JBL) reported he had been staying in touch with Al (VE1 AKT) as he takes over as RAC Section Manager.

He said he had heard that Cody (VE1 TUX) who is attending UNB, had offered to help after the flooding in Frederiction.

Jim said he had sent in the RAC Affiliated Club application two months ago, but has yet to get a reply. He sent an e-mail about it on Tuesday.

He reported the Section Manager’s website < www.maritimeamateur.ca > was working out well. Ron (VE1 BIC) asked if any other SM’s had a website, and Jim replied that some were thinking about it after viewing his site. He said John (VE1 OZ) is trying to encourage people to join RAC and had created a link from his site.

Jim said he was getting ready to submit an article for the May/June edition of TCA.

He said the Silent Key list is up to date. Bill (VE9 UH) noted there had been one from Saskatchewan that had not yet been published. Jim outlined the procedure for submitting a Silent Key.

He noted that Frank (VE1 FWL) had taken on the responsibility of Emergency Coordinator.

Al (VE1 AKT) had offered to be Assistant SM for New Brunswick, but he was still looking for a representative from PEI or Nova Scotia. They also need someone to be a Traffic Manager for the Trans Canada Net. Proficiency in CW would be a requirement.

Unfinished Business:

Jim (VE1 CHI) noted he had posted the “working copy” of the impending changes to the WARC Constitution on the Club Webpage. He made a Notice of Motion that Working Copy #2 would be voted on at the June Meeting. He said if anyone wished to make any amendments at the June meeting they should have a seconder.

Jim (VE1 JBL) brought up the ongoing issue of insurance. He said it had started with the Affiliated  Club discussion, and he had asked Jerry (VE1 KW) and Rob (VE9 KM) to look it over and to make suggestions.

Rob (VE9 KM) said if someone decides to sue the Club, members of the RAC are automatically covered, but our own insurance may or may not cover you.

He suggested that the Club should become incorporated, as the RAC requires that any club seeking insurance must be incorporated in the province, which would involve filing a financial statement. Being incorporated would cost $37.00 initially, and $26.70 per year after that. He said the directors of the Club would not be covered.

Jim (VE1 CHI) asked why we should bother spending the money. He said it would be better to just encourage WARC members to join the RAC.

Jim (VE1 JBL) said if that were the case, and the WARC decided to have a display at the mall (which requires proof of liability insurance) then anyone participating would have to be a member of RAC.

It was suggested that the Club table the proposal for a year, and Brad (VE1 ZX) suggested that we maybe check to see what other clubs are doing.

Lloyd (VA1 MAB) said he felt it would be good for the Club to become incorporated.

Rob (VE9 KM) noted it would require further changes to the Constitution.

Jim (VE1 JBL) said that perhaps we will let it go for now, but he encouraged WARC members to join RAC. He said we have until may 26, 2008 to decide on going for incorporation, as the name will only be held for 90 days – but it could be re-applied for.

Jim (VE1 CH) suggested that we wait until the fall before making a decision, and in the meantime the President can check to see how many clubs have actually been sued.

New Business:

Jim (VE1 JBL) made note of some upcoming Fleamarkets:  May 31 in Saint John and September 13th in Shediac.
Social: 

The May Brunch will be at Patterson’s in Sackville on May 24 (due to the long weekend falling the week before).

The June Brunch is set for the West Winds Restaurant at the Petro Canada in West Amherst.

Sick and Visiting:

Jim (VE1 JBL) said he had been in to see Johnny (VE1 JJC). He was awaiting a spot at the East Cumberland Lodge in Pugwash.

Bill (VE9 UH) reported that Ed (VE9 ES) was doing “pretty well”.

Lloyd (VA1 MAB) reported his brother Bruce (VE1 ABC)  was now back home after undergoing some tests in a Moncton hospital.

The 50-50 was won by Bill (VE9 UH) $20.00.

Lunch for the June 2008 meeting:
Sandwiches – Bob (VE9 EDP)

Sweets – Brad (VE1 ZX)

Next Meeting:

Wednesday, June 04, 2008 at 7:00 at the Cumberland County Municipal Building.

Adjournment: at 9:02 p.m.                      Ron Bickle (VE1 BIC) Secretary.

