W.A.R.C. REGULAR MEETING – June 03, 2009.

The Meeting was brought to order at 7:07 p.m. with President Jim (VE1JBL) in the chair.  Sixteen members and two guests were present.  Regrets: Ed (VE9 ES) 

Introductions were made around the table.

A minute of silence was observed in remembrance of Silent Key, Bruce Smith (VE1 ABC).

Minutes From the Last Meeting: 

The minutes from the May meeting were published in the Newsletter.

It was moved/seconded by Ron (VE1 BIC)/Peter (VE1 SM) that the minutes be approved. 

Motion carried.

Business Arising From the Minutes:

The upcoming Community Fair at the Amherst Stadium was discussed. Ron (VE1 BIC); Peter (VE1 SM); Lloyd (VA1 MAB) and Jim (VE1 CHI) plan to be there.

Treasurer's Report: 

The Treasurer’s Report was not available as Mike (VE1 MY) was not in attendance.

Rick (VE9 RWS) reported he had the proceeds from the sale of items at the Halifax Fleamarket.

Correspondence:

Jim (VE1 CHI) brought up a letter the Club had received from a “VE4” Amateur who was requesting assistance with obtaining some used equipment. After some discussion, it was decided to table the matter for the time being.

Field Day:

Lloyd (VA1 MAB) is looking for operators for the 24-hour exercise to be held June 27-28, 2009. Al (VE1 ZS) has offered to be one of the operators for the overnight hours.  

Jim (VE1 AFH) reported that work had begun on the new vertical antenna at the County Building. He said the long wire antenna would be modified, and the new radio had arrived.

He said that although he had to be away most of Saturday, he would make sure the supplies were ready, and there would be access to the building.

Jim (VE1 JBL) mentioned QSL cards at the Brit Fader QSL Bureau.

Education: 

Nothing to report.

Publicity:

Ron (VE1 BIC) said he was planning on doing a newspaper article about upcoming activities a week or so before Field Day. 

Public Service:

Peter (VE1 SM) said he was still taking part in the Red Cross Net on Thursdays.

Jim (VE1 JBL) reported he had been approached about providing radio coverage for the 10K Cross-Border Challenge Road Race on Saturday, July 04. Volunteers would be needed at three checkpoints and at the finish line at the Cumberland YMCA.

Ron (VE1 BIC); Jim (VE1 JBL) and Bob (VE1 EDP) will be in attendance.

Jim (VE1 AFH) suggested that we volunteer as individuals, and not as a Club, as there could be liability issues.

Jim (VE1 JBL) said we could offer to do the same for the annual Amherst Santa Claus Parade. He said we could bring it up in September.

Jim (VE1 CHI) asked about an e-mail that had been circulated about the list of club information to be sent to RAC.

Newsletter

Peter (VE1 SM) said everything was running OK. 

Jim (VE1 CHI) noticed that the webpage address on the front page of the Newsletter was still showing the inoperable IP address. 

Web page
Jim (VE1 CHI) we are still using the temporary site, but it has only a 40 MB limit, and also requires uploading one file at a time when making any changes.

E.M.O:

Jim (VE1 AFH) reported the new EMO nametags were ready.

He said “Exercise Good Luck” was being held the upcoming weekend in Cape Chignecto and will involve representatives from NS Public Safety. The RCMP will also be testing their communications truck. He said it is more of a communications exercise, and will be a good shakedown. 

Jim said the station at Bayview Hospital in Advocate will need a better outside antenna. A new power supply has been added to the station at the Parrsboro hospital.

Brad (VE1 ZX) said the radio had a solid signal into the SPR repeater.

Jim (VE1 AFH) said the Pugwash Hospital will need to have the antenna cable moved, and he has suggested erecting a new antenna with a shorter cable. He said crystals are on order for the new repeater at the Springhill Hospital. The duplexers are in, and the VHF antennas will be added once the police department switches to digital. 

Jim said he base is in for the new vertical antenna at the County Office, and the new Icom HF rig and Rig Blaster is ready to go. Lloyd (VA1 MAB) has tried out the radio. Work will also be done on the EMO radio room, including new workstations.

Jim said Kevin (VE1 KEV) was working on getting the portable packet system operational. It would be installed in a Pelican case and would include a laptop, power supply, Kenwood radio and TNC.

Bob (VE1 EDP) gave a rundown on Exercise Handshake, which usually happens on the last Tuesday of each month. He said they plan to continue through the summer months. Bob noted that we really need to get more people familiar with the TMR system, so they can work it without supervision.

Jim (VE1 AFH) added that Saint John wants to participate in the next exercise. He said that there have been some very good comments about the exercise, and the work done by members of the WARC. 

He said an exercise will be taking place at the main entrance to Cape Chignecto Park which will try to identify any shortcomings.  Brad (VE1 ZX) noted that the only reliable method of communication in that area is Amateur Radio.

*New Business:  

Jim (VE1 JBL) had to leave shortly to return to work, so he brought up about forming the Nominating Committee for the WARC Annual General Meeting in September. Jim (VE1 AFH); Bob (VE1 EDP) and Rick (VE9 RWS) have volunteered to be on that committee.

Jim also gave a brief report on meeting he had attended with the Saint John ARES Group. 

Details will be available on his website: www.maritimeamateur.ca  
< From this point, the meeting was chaired by Vice President Rob (VE9 KM) >

N.S.A.R.A:

Jin (VE1 AFH) gave a report on the NSARA “Clean Sweep” (Worked All Counties) contest, which was won by VA1 ANN with 2232 points.

Brad (VE1 ZX) reported that the NSARA had sent out an e-mail asking for a club to host the 2009 summer picnic, but so far there have been no offers.

Net:

Rick (VE9 RWS) said the Net was going well with no problems, except for a linking radio that was overheating at times.

Repeaters:

Brad (VE1 ZX) reported no problems.

President’s Report:

No report.

Unfinished Business:

Jim (VE1 AFH) gave a rundown on the ongoing plans to hold a Basic Qualification Course in the fall. He said it could be run on five different evenings, using the Industry Canada question bank.

New Business:

< see above: Nominating Committee >

Jerry (VE1 KW) brought in some surplus items for sale, with proceeds going to the Club.

Social: 

There will be no Brunches in June, July or August.

In September, the Brunch will be on the 19th at Patterson’s in Sackville.

Sick and Visiting:

Nothing to report.

Lunch for the June 2009 meeting:

Sweets – Jim (VE1 CHI) 

Sandwiches – Rick (VE9 RWS)

The 50-50 ($12.50) was won by Ron (VE1 BIC) who donated his share to the Bursary Fund.

Next Meeting:

Wednesday, September 09, 2009 at 7:00 at the Cumberland County Municipal Building.

(The meeting will be a week later than usual, due to Labour Day falling on September 07 this year.)

Adjournment: at 8:15 p.m.                      Ron Bickle (VE1 BIC) Secretary.
