W.A.R.C. Annual General Meeting – September 07, 2011

The Meeting was brought to order at 6:35 p.m. with President Jim Langille

(VE1 JBL) in the chair.  Twenty-two members were present. 

Minutes From Last AGM: 

The minutes from the September 2010 Annual General Meeting were read aloud by the Secretary. 

Moved/seconded by Ron (VE1 BIC)/Jim (VE1 AFH) that the minutes be approved. Motion carried.

Business From Minutes:

Nothing to report.

Treasurer's Report: 

Kevin (VE1 KEV) presented the latest Treasurer’s Report for information purposes. The report will be voted upon during the upcoming regular September meeting.

Nominating Committee Report:  

Jim (VE1 CHI) thanked Jon (VE1 JSG) who took care of nominations during the summer.

Jon reported that he had contacted all four members of the current executive, and they had all indicated they would run again in 2011-2012.

Jon then called for further nominations from the floor.

After three calls, there being no further nominations, it was moved by Jerry (VE1 KW) that nominations cease. 

2011-2012 WARC Executive:

President – Jim Langille (VE1 JBL)

Vice-President – Mike Embree (VE1 MY)

Secretary – Ron Bickle (VE1 BIC)

Treasurer – Kevin Burke (VE1 KEV)

Peter (VE1 SM) will continue as Newsletter Editor, and Jim (VE1 CHI) will continue as Webmaster for the next year. Ron (VE1 BIC) will be on call as backup Webmaster.

The Trustees and the Repeater Committee shall continue with no changes.

Trustees: Brad (VE1 ZX); Rick (VE9 RWS); Al (VE1 ZS).

Repeater Committee: Jim (VE1 AFH); Brad (VE1 ZX); Rick (VE9 RWS); Lorne (VE1 BXK).

Jim (VE1 JBL) thanked Jon for taking care of this duty.

New Business:

The dues for 2010-2011 were discussed.

Ron (VE1 BIC) presented an outline of what had been discussed at the recent WARC Director’s meeting. It related to having to increase the annual dues for WARC members who were not members of RAC, as the Club moves towards having insurance through RAC.

It will be a $150.00 flat rate per year for the Club, and an additional $1.00 for each RAC member, but non-RAC members would each have to pay an additional $11.00 in order for the WARC to be insured. It had been decided that the Club would absorb the $1.00 for RAC members, and $1.00 of the $11.00 for non-RAC members.

Jim (VE1 JBL) then described the benefits of having insurance for the Club.

He pointed out that the RAC website still has not shown the WARC as being affiliated with RAC, but he was hoping to have that rectified.

Brad (VE1 ZX) noted that we are still affiliated with the NSARA and that we are still charging an extra $10.00 in dues if a Club member wants to also be a member of NSARA.

Jim (VE1 JBL) pointed out the Club is incorporated in the Province of Nova Scotia, which is necessary in order to be affiliated with RAC.

Brad (VE1 ZX) added that we need liability insurance in order to be able to get into government sites.

Jim (VE1 JBL) said the RAC likes to start the insurance term in January of each year, so we need to have the list of members ready to submit after the November meeting.

Bill (VE9 UH) asked how many WARC members were members of RAC.

Jim (VE1 JBL) replied that 14 of the 55 WARC members were RAC members.

Lloyd (VA1 MAB) asked what would happen if a WARC member refused to pay the additional $11.00. 

Jim (VE1 JBL) replied that if the dues were changed, the extra amount would have to be paid. Any member who didn’t pay dues could still attend Club meetings but would not be allowed to vote on motions.

Jon (VE1 JSG) asked what would happen if he became a member of RAC.

Jim (VE1 JBL) replied that it would be up to the rest of the non-RAC members to pay their share of the insurance premium, at $11.00 each.

(actually $10.00)

Pravin (VE9 PKV) asked what would happen to the bank balance when the WARC paid its $150.00 share.

Jim (VE1 JBL) replied that there were sufficient funds in the bank to cover that.

Bob (VA1 SBT) noted that he had previously been a WARC member, with a family membership plus NSARA. He had continued his NSARA membership and also joined RAC. He wondered where he now stood.

Jim (VE1 JBL) replied that he would only have to pay the $15.00 WARC membership, as the Club would absorb the $1.00 surcharge for RAC members. Similarly, the Club would pay $1.00 of the $11.00 RAC insurance charge for non-RAC members, rounding out the surcharge to $10.00.

Jerry (VE1 KW) then made two points.

1) When the dues structure is put to a motion, that it have a logical layout

2) It seems that everyone agrees it is necessary for the Club to have insurance, and the cheapest and most logical course of action is to go with RAC. It is necessary to have a two-tier dues structure, otherwise just scrap the whole deal. If anyone disagrees, then they cannot be a member of the WARC.

Jim (VE1 JBL) added that at a WARC meeting earlier this year, Earle Smith ( a past president of RAC ) had been surprised that the WARC was not insured when it goes out and does activities in the community. He said he would never join a club that did not have insurance.

It was moved/seconded by Jerry (VE1 KW)Al (VE1 ZS) that the proposed new WARC dues structure be accepted to facilitate getting RAC liability insurance: 

Single WARC membership $15.00. 

Family WARC membership $20.00. 

Surcharge for EACH non-RAC member $10.00 

$10.00 (optional) for NSARA membership.

Motion carried. The vote was unanimous.

Lloyd (VA1 MAB) asked about the benefits of being a member of RAC. He noted that the “email alias” had been taken away from non-RAC members.

Jim (VE1 JBL) replied that RAC members received “The Canadian Amateur” magazine, and access to special website features, and the QSL Bureau.

Jerry (VE1 KW) added that RAC is the only voice Amateurs have with Industry Canada.

Jim (VE1 JBL) agreed that the future of the 60m band was in doubt. He agreed that RAC is looking after us.

Motion to Adjourn:  

Moved/seconded by Bob (VE1 EDP)/Jim (VE1 CHI).

Adjournment: at 7:24 p.m.          

Ron Bickle  (VE1 BIC) Secretary.

