W.A.R.C. REGULAR MEETING – September 07, 2011.

The Meeting was brought to order (following the A.G.M.) at 7:25 p.m. with President Jim (VE1 JBL) in the chair. Twenty-one members and two guests were present. 

Minutes From the Last Meeting: 

The minutes from the June 2011 regular meeting were published in the Newsletter and posted on the WARC website.

There was one correction. Jim (VE1 CHI) clarified that the Old Timer’s Club has registered 401 members since its “inception” and not “incorporation”.

Moved/Seconded by Ron (VE1 BIC)/Bob (VE1 EDP) that the minutes be approved as amended. Motion carried.

Business Arising From the Minutes:

Nothing to report.

Treasurer's Report: 

The Treasurer’s Report was submitted by Kevin (VE1 KEV).

He noted that the books had been balanced the previous week, but they were now out by $34.00. He was investigating the cause.

It was moved/seconded by Kevin (VE1 KEV) / Jim (VE1 AFH) that the Treasurer’s Report be approved. Motion carried.

Jim (VE1 JBL) said the list of Club assets had been updated and would be included in the annual report for the Nova Scotia Joint Stock Registry. He said Jack (VE1 CZD) would be asked to audit the books.

Correspondence:

Thankyou cards for bursaries had been received from Lauren Masters and N. Wheaton. 

Field Day:

Jim (VE1 CH) reported he had submitted the WARC Field Day results to the ARRL.

We has 22 more contacts than last year, even though we shut down earlier. The results were submitted online.

Education: 

Jerry (VE1 KW) presented some useful information for using a 12-foot aluminum ladder as a mounting point and ground plane for mobile HF antennas. He said it worked like a charm for 80-40-20 metres.

Jim (VE1 JBL) noted that at the recent WARC Director’s meeting, it had been suggested that we hold some weekend workshops to work on things like antennas, perhaps a directional beam for use during a Fox Hunt.

Brad (VE1 ZX) suggested we plan an outing to the Parrsboro Solar Site. He also suggested having a spare repeater and duplexer on display at the October meeting, to give Club members an idea of how the system operates.

Bob (VA1 SBT) suggested another session on the operation of the linking system. Brad (VE1 ZX) replied that there is plenty of information at veiaic.net.

Tom (VE1 BSM) suggested arranging a tour of RCI in Sackville.

Publicity:

Ron (VE1 BIC) aid he would be airing an announcement about the WARC meetings and other activities over CFTA-FM in the coming months. The new station has been on the air since July 21.

Jim (VE1 CHI) suggested that the Club start a Facebook page.

Public Service:

Jim (VE1 AFH) reported that the Province of Nova Scotia and NSARA are planning an exercise to show the importance of Amateur Radio to government officials. It will be based in Shubenacadie and will be handling traffic from Sydney to Yarmouth and points in between.  It will be a chance to test the equipment the EMO has installed in hospitals.

Newsletter:

Peter (VE1 SM) reported no problems.  He will be updating the dues page. 

Web page:

Jim (VE1 CHI) reported no problems with the WARC Website, now that it was on the new server.

E.M.O:

Jim (VE1 AFH) reported a quiet summer for EMO activities, except for a couple CANWARN alerts that were handled by Jim (VE1 JBL). He said he appreciated the help with the weather watches. The last hurricane (Irene) was a “non-event”.

New call signs have been issued: VA1 PFD for the Pugwash fire Department; VA1 ADV  for the Advocate Fire Department; and VE1 TCR for the amateur station at Tantramar Community Radio. Jim noted that the new Tantramar Community Radio-CFTA-FM is where he will now turn for emergency communications. He said the EMO will also have a link from the County Office to the CFTA-FM transmitter site. He called upon Carl Humphrey of TCRS to explain how the Amherst radio studio was linked to the transmitter site in Fenwick, and to give an update on the two automatic backup power generators used by TCRS.

Jim also said that a new 100 kW generator at the County Building had freed up the previous 50 kW generator, which will be housed at the County Building, and will have quick connections at several other locations in the area.

He said he appreciated WARC members, especially Bob (VE1 EDP), Jim (VE1 JBL) and Mike (VE1 XDT) keeping “Exercise Handshake” running over the summer months. He is planning to have knapsacks or go-packs available for those with long attendance at the exercises. He said the Municipality knows what the amateurs are doing, and has shown its appreciation by providing him with a budget to promote emergency preparedness in Cumberland County.

Bob (VA1 SBT) asked about the radio setup at the Pugwash Fire Department. 

Jim explained about the “Pelican” cases and their contents. He is willing to do a hands-on demonstration for those who are interested. More photo ID’s will be required.

Brad (VE1 ZX) asked about the radio at the Parrsboro Fire Department.

Jim explained that during Hurricane Irene, the Parrsboro F.D. was linked up to the solar site and performed well.

Jerry (VE1 KW) suggested that during “Exercise Handshake” it might be beneficial to have someone operating from the various hospitals and fire stations.

Bob (VE1 EDP) noted that if an incident happens it needs to be planned by Emergency Management.

Jim (VE1 JBL) gave a further update on “Exercise Handshake”, saying it was rather slow over the summer, but he expected to have more operators in the fall. He said he always sends out an email reminder the week before the exercise. He said a minimum of five operators are needed, so be sure to email a reply if you will be available that night.

He said the CANWARN Net for Hurricane Irene went well, with over 20 operators checking in between 7 PM and 2 AM. A recap was posted on the website, in which Bob Robichaud observed on problem with a repeater, which was rectified. Jim said we really need to arrange specific times for Net Controllers in the future. He said Environment Canada has mentioned three CANWARN reports.

N.S.A.R.A:

Brad (VE1 ZX) reported that the annual NSARA picnic was held in Bridgewater. About 25-30 members attended. Brad was able to attend for a couple hours.

Net:

A cake was presented to Rick (VE9 RWS) for his 20 years of dedication to the Monday Night Net. Rick said he started out intending to run the Net for only one night, and said he was sorry he had to give it up.

Brad (VE1 ZX) noted that three Net Controllers have offered to replace Rick: Mike (VE1 XDT); Glenn (VE1 GK) and Al (VE1 ZS). There may also be a fourth Net Controller added to the rotation. 

On the subject of logging checkins in the future, Al (VE1 ZS) noted that the “Wakeup Net” was only showing totals. Lloyd (VA1 MAB) reminded Club members that he is already using a program to keep track of call signs, names and locations, the number of times a person checks in, and what repeaters are being used on any given night.

Repeaters:

Brad (VE1 ZX) reported that most of the repeaters are working well, except for Antigonish and New Glasgow and in one area of the South Shore. He also had to shut off the link from Lynn Mountain to Gore. There is also a small problem with the repeater at the Springhill Hospital.

He noted that any work at the VE1 BHS and VE1 WRC sites now require written permission for access. There is currently an issue with the IRLP at the County Building where a new IP address is required. Brad said the “Power Stone” power reset box is now working properly.

Hints and Kinks:

Jim (VE1 CHI) brought in a wartime radio license that was required for operation of a radio receiver.

President’s Report:

Jim (VE1 JBL) made a presentation of a “Public Service Honour Roll” from RAC to Jim Hannon (VE1 AFH) in recognition for his “rendering of Amateur Radio Communications” in the public service on behalf of RAC and Amateur Radio overall.

Unfinished Business:

Brad (VE1 ZX) said he had been asked by Terry (VE9 TER) to remind Club members of the “Lee Nolan Award”. Jim (VE1 CHI) noted that details about the award are posted on the WARC website. 

New Business:

Ron (VE1 BIC) suggested that a Basic Course be offered this winter. Jerry (VE1 KW) noted that there are often lapses of 4-5 years between courses, but perhaps an 8-week session could be offered starting in January if enough interest was shown.

Jon (VE1 JSG) asked if anyone was still using Morse code.

Social: 

The next Club Brunch will be on September 17th will be moved ahead to September 24th at 11:00 am  Patterson’s in Sackville. This is due to the Shediac Fleamarket being held on the 17th.

In October, the Brunch will be held at the Shellnutt Ultramar at Exit 7 on the Trans-Canada Highway at Thomson Station on October 22nd at 11:00 am. 

Lunch for the October 2011 meeting:

Sweets – Brad (VE1 ZX) Sandwiches – Abbie (VE1 BFB)
The 50-50 ($19.35) was won by Doug (VE1 AHF) from Antigonish.

Jim (VE1 JBL) noted that at the recent WARC Director’s Meeting, it was suggested that a monthly draw be made for a gift certificate or other prize, as an incentive to get more paid up memberships, and members attending meetings.

Next Meeting:

Wednesday, October 05, 2011 at 7:00 at the Cumberland County Municipal Building.

Adjournment: at 8:45 p.m. 

Ron Bickle (VE1 BIC) Secretary              

