W.A.R.C. REGULAR MEETING – January 04, 2012.

The Meeting was brought to order at 7:00 p.m. with President Jim (VE1 JBL) in the chair. Nineteen members were present.   Introductions were made around the table. New member Bernie (VE9 BGC) was welcomed.

Minutes From the Last Meeting: 

The minutes from the January 2012 regular meeting were posted on the WARC website prior to the meeting.  They were not done in time for the January Newsletter.

There was one correction. “Exercise Disclosure” – a Provincial EMO exercise – will be on January 28, 2012 [not January 23]

Moved/Seconded by Ron (VE1 BIC)/Jim (VE1 CHI) that the minutes be approved as amended. Motion carried.

The December 2011 meeting had only one item. It was moved/seconded by Brad (VE1 ZX)/Glenn (VE1 GK) that all Club business be moved to the January meeting. Minutes of that meeting will be compiled by Jim (VE1 CHI).

Business Arising From the Minutes:

Nothing to report.

Treasurer's Report: 

The Treasurer’s Report was submitted by Kevin (VE1 KEV).

It was moved/seconded by Kevin (VE1 KEV)/Peter (VE1 SM) that the Treasurers Report be accepted. Motion carried.

Correspondence:

Mike (VE1 MY) received an reminder from Dave Nimmo (VE1 NN) that the deadline for changes to the HARC Callbook is January 31, 2012.

Jim (VE1 JBL) noted that Amateurs using “RAC” email addresses will find their address was cancelled, unless they were paid-up RAC members.

Jim (VE1 CHI) still needs a receipt for the RAC “Affiliation” form.

Field Day:

Jim (VE1 CHI) noted that Field Day results were in the November QST, but as he does not receive the magazine, we would have to get them via Rob (VE9 KM).

Education: 

Jerry (VE1 KW) provided further details on the “Saltwater Antennas” used by the military. He quoted an article in “The Economist” called “Liquid Radio”.

Bernie (VE9 BGC) added some technical details.
Publicity:

Ron (VE1 BIC) had been airing a PSA [public service announcement] about the January meeting over CFTA-FM 107.9.

Public Service:

Peter (VE1 SM) reported that he had been Net Control for the Red Cross Net the previous week. There had only been two check-ins on TMR. Jon (VE1 JSG) had been in to observe.

Newsletter:

Peter (VE1 SM) made a correction about “Exercise Handshake” on December 27th. It had said: “we had xx people taking part” - which should have said  “we had 6 operators taking part”.

Ron (VE1 BIC) apologized for not getting the November Minutes done in time for the January Newsletter. He suggested that Peter could revise the Newsletter to include the minutes, and re-post it.

Web page:

Jim (VE1 CHI) reported no major problems, except for a few broken links.  Jim said he had to re-install the program. He said the website has performed well since being switched over to “hfradio.net”. There have been 13,891 hits since February 28, 2009. It averages 13.4 hits per day. You can click on “ get stats” to check this activity.
E.M.O:

Jim (VE1 AFH) was absent.

Jim (VE1 JBL) cave some further details on “Exercise Disclosure” – a  Provincial exercise on Saturday January 28, 2012 [correct date] from 10 am to noon.  He said it would involve Communications NS, the NSARA and other agencies. The scenario is that “the TMR system is down”. There will be a timed message from various participants. They are hoping to get EMO’s from every county in Nova Scotia. Thirteen of eighteen have so far responded. A message has been sent by ‘snail mail’ to all operators taking part.  Jim said they would be linking up via NAVCOM. 
N.S.A.R.A:

Jim (VE1 AFH) was absent.

Brad (VE1 ZX) said they would be discussing this year’s Hamfest at the next meeting. 

President’s Report:

Jim (VE1 JBL) noted that the next “Exercise handshake” on January 31st would be an “At Home” exercise, in order to see what might happen if the County Office was unavailable.

Net:

Mike (VE1 XDT) reported that the Monday Night Net was running OK, but things were rather slow on Boxing Day. Glenn (VE1 GK) had done the last Net, and it was “very orderly”. Bob (VA1 SBT) is doing the next one. The Net Control schedule for the next few months has been compiled. Mike said he will try to contact the Net Controller the  day before, to verify that they will be ready to go. 

Jim (VE1 CHI) suggested posting the schedule on the Club Website.

Repeaters:

Brad (VE1 ZX) reported that he and Lorne (VE1 BXK) had visited the Salem site in December, to check on a duplexer. He is still awaiting word from NSARA and the NS Government on the link to NAVCOM.

The packet system at Nuttby had been checked, an antenna had been changed, and they had worked on the IRLP box. He said Ron (VE1 AIC) thinks it might be a firewall issue at the County Office.

Jim (VE1 JBL) asked about using his base rig on UHF to get into the repeaters. Brad said it would not cause a problem.

Jerry (VE1 KW) suggested the WARC make a contribution to Brad and Lorne to help with travel expenses.

Hints and Kinks:

Jerry (VE1 KW) gave a brief presentation on splicing coax. He noted that it is sometimes hard to find RG58 or RG59 with connectors, but he has found that truck stops carry CB radio cables that could be used.

Jim (VE1 CHI) noted that he has used ‘liquid electrical tape’ which is available from RV dealers. Al (VE1 ZS) said it could also be found at Canadian Tire.

Unfinished Business:

Jim (VE1 JB) asked the Treasurer if the cheque for the CNIB donation had been issued. Kevin (VE1 KEV) said it was being handled. 

New Business:

Brad (VE1 ZX) listed some items that would have to be purchased for the Salem repeater site, in order to bring it up to industry standards. He said we need a good power bar, lightning arrestors, and a DC breakout box.

It was moved/seconded by Ron (VE1 BIC)/Kevin (VE1 KEV) that the items be purchased, up to a maximum of $200.00. Motion carried.

Social: 

The next Club Brunch will be on January 21st, at the West Winds restaurant in West Amherst, at Exit 3.

The February 2012 Brunch will be at Patterson’s Restaurant in Sackville, on the 18th.

Lunch for the February 2012 meeting:

Sweets – Mike (VE1 XDT) Sandwiches – Randy (VE1 ADV)
The 50-50 ($17.50) was won by Lloyd (VA1 MAB).

The $20.00 gift certificate from “The Source” was won by Bill (VE9 UH).

Next Meeting:

Wednesday, February 01, 2012 at 7:00 at the Cumberland County Municipal Building, Lower Level.

Adjournment: at 8:12 pm. 

The meeting was followed by a presentation on antennas by Bernie (VE9 BGC).

Ron Bickle (VE1 BIC) Secretary              

